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How replacing a 15-year-old construction program management software
with a user-friendly e-builder enabled an international construction company
to overcome performance issues and triple employees’ productivity.

About In modern digital world every construction company has its own software that
helps manage all details related to project management, job estimating, materials
takeoffs and other issues. Our client has been working with Construction Program

the project

Management Software for almost 15 years already. During this time the company
developed and modernized the Software according to their growing needs and
working potential. As a result they faced some problems connected with
optimization of their software and integration with new modules.

Challenge

The team was aimed to not only fix bugs in the software, but provide smooth
operation and make integration of different modules possible. In this regard
the work was divided into several parts:
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Fixing bugs and testing Optimization of system Prevention of possible errors
processes and disruptions

Sol ution As a result of effective cooperation between the *instinctools team and the
client we've got an improved product with smooth operation, fixed bugs and
streamlined system. As well our professionals hold a consultation with onsite
tech team on identifying special aspects of system behaviour and any
potential problems.
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Contact us — and we will estimate
your projects costs for free!
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