
Premium Knowhow
Our expert knowledge will lead you 
through possible project risks. And 
increase the quality level of  your 
product or project deliverables.

Optimized Budgets
We have different cost strategies for our 
customers:

1. Proved Smart Sourcing approach, 
which is a blended sourcing strategy of 
onsite, offsite and offshore development 
resources and allows to manage all risks 
in Western Europe. 

2. Additional costs reduction is also 
available by Full Outsourcing to Eastern 
Europe.

Time-to-Market
IT outsourcing services accelerate 
not just time-to-market, but free 
up valuable management 
bandwidth, allowing companies to 
focus on their core issues and be 
as competitive as they need to be.

Flexible Teams
Cooperation with *instinctools 
ensures fast and flexible scaling of 
your project team. You avoid 
on-boarding investments and risks.

“The development team of 
*instinctools have fulfilled our 
expectations in terms of delivery 
schedule, quality and budget 
conformance. We will gladly 
place development orders to 
*instinctools also in the future.”

Mr. Ulrich Callmeier, 
Managing Director of 
acrolinx GmbH 
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Our own product DITAworks is a perfect showcase for development 
of a state-of-the-art software product by using Eclipse platform.

DITAworks is an integrated toolset for modeling, authoring and publishing 
structured content and has been developed on Eclipse RCP. When creating the 
web-based version on RAP we have been benefiting from 80% code re-use of 
the RCP application, which tremendously accelerated our time-to-market, 
decreased cost and thus gave us a strong advantage over our competitors.
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*instinctools is a Smart Sourcing
   Software Development Company.
        We are helping you to reach your targets:



The consistent commitment to 
Eclipse technology will increase 
quality and productivity of your 
applications, while development cost 
and time-to-market will decrease.

Re-use Potential

Eclipse platforms are everywhere. Due to 
huge amount of existing modules, 
components and frameworks, Eclipse 
rapidly decreases applications develop-
ment time and budgets. The modules can 
combine in platforms for different needs. 
Business applications, management tools, 
games – whatever you need. Eclipse 
changes the way you develop because of 
sharing, reuse and collaboration.

Exceeding user-base

Eclipse is popular.  Each month there are 
millions of downloads of the Eclipse IDE 
from mirrors around the world.  It is tried, 
tested and approved. Over 500 commit-
ters and 50 companies together with 
*instinctools are actively creating software 
components. The high number of Eclipse 
users and suppliers generate network and 
synergy effects.

Why Smart Sourcing

Why Eclipse

*instinctools GmbH
Sophienstr. 17
70178 Stuttgart
Germany
Email: info@instinctools.com
Phone: +49 (0) 711 - 66 483 690
Fax: +49 (0) 711 - 66 483 699
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Smart Sourcing is outsourcing through a trusted 

partner that will provide you with Project Manage-

ment and an optimized blended team of onsite, 

offsite and offshore development resources 

weighted by your expectations in cost, delivery 

and risk. Smart sourcing to us allows you to 

delegate  the management of your 

outsourced development tasks  and 

eliminate the typical risk of a standard 

outsourcing relationship.

We also offer Full Outsourcing to our 

customers. In this case you directly 

contract with our European 

outsourcing team of highly 

developed software engineers in 

Belarus.

“Analyzing our past Eclipse 
projects we arrived at the 
interesting conclusion that the 
ratio of newly developed code 
to code reused from Eclipse 
Ecosystem was around 25% 
to 75%. That’s why we 
strongly recommend to search 
for existing components from 
Eclipse Ecosystem before 
developing your own code.”

*instinctools Senior IT 
Manager Alexey Spas, on 
Eclipse Application Devel-
oper Day, Karlsruhe July 
7th, 2009

Integration fast and easy

Eclipse can function as an integration 
point. Building a tool or application on top 
of the Eclipse Platform enables the tool or 
application to integrate with other tools 
and applications also written using the 
Eclipse Platform.

Vendor-neutral

As an open source effort, Eclipse is 
vendor-neutral. This eliminates vendor 
lock-in and makes it easier to drive 
changes in your IT.

Easy moving to web

Rich Ajax Platform (RAP) enables devel-
opment of rich clients and web clients 
from a single code base. RAP maximizes 
code reuse up to 80% by including the 
largest-possible web-enabled subset of 
the Rich Client Platform (RCP). Thus, you 
can easily move your application interface 
to the web.

Membership

Our Eclipse Services

Design and Implementation

Customization, integration and testing of 
Eclipse-based applications

Rich Clients(RCP) for J2EE/Java EE applications

Individual solutions based on Eclipse RCP and 
Eclipse RAP

Solutions based on Eclipse sub-projects (e.g. 
GMF, GEF, EMF, ECF )

Quality Analysis

Support and Maintenance of existing, already 
developed Eclipse applications

Consulting around Eclipse Technology

Project design, review

Architecture design, review

Tools and components selection

Project implementation strategy

Consulting in the areas of RCP and RAP


